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Barrier Solution 

Homeowner lack of 
time to select and 
meet with 
contractors 

 Streamlined 
implementation path 

Complex decision 
making for choosing 
the right scope of 
work 

 Impartial Home 
Performance assessors 
provide 
recommendations 

Gaps in the 
comprehensiveness 
of efficiency 
upgrades 

 The basic level 
(“Good”) option 
includes a 
comprehensive list of 
measures 

Inconsistent quality 
of workmanship 

 100% quality assurance 
process using photo 
documentation  

Homeowner distrust 
of contractors 

 Impartial Home 
Performance assessors  
recommend the three 

packages 

  Contractors for the 
pilot were selected 
from the top 
performers in an 
existing home energy 
retrofit program. 
Starting in 2017 on 
they must meet 
rigorous top tier 
qualifications, based on 
QA and customer-
service scores. 

 Providing 100% QA on 
every job 

Access to affordable 
and convenient 
financing 

 On-bill financing with 
attractive terms 
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www.toolsofchange.com

 
This case study is also available on line at 
http://www.toolsofchange.com/en/case-
studies/detail/707 
 
It was written in 2018 by Jay Kassirer, with 
information provided by Fort Collins. 
 
The Tools of Change planning resources are 
published by  
Tools of Change 
2699 Priscilla Street, Ottawa Ontario 
Canada K2B 7E1 (613) 224-3800 
kassirer@toolsofchange.com 
www.toolsofchange.com 
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